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1. Introduction

The objectives of WP3-Capitalising, are to: i) improve the existing innovative
framework conditions in the MED area providing tailored recommendations to
stakeholders favouring eco-innovative investments in agriculture sector ii) create
synergies and cooperation mechanisms strengthening innovative clusters & networks
of the sector.

WP3 will identify missing links and bottlenecks related with policies & frameworks,
lack of financial channels and will develop and present innovative greenhouse
technologies — through the establishment of site-specific and tailored policies - that
must be adopted in the MED area. This will be achieved through the presentation of

the stateofpl ay of the partner’s region; based on t
analysis will be carried out addressing the main obstacles and developing tailored
policy recommendations favouring innovative greenhouse investments. The lack of
the innovative knowledge regarding the installation and the operation of the
geothermal greenhouse of Larisa will be tackled through the developed e-learning
platform and the training material which will be used for seminars/webinars in each
region. The joint MED action plan will be facilitate in the transferring the knowledge
in the MED area.

Lastly, the beneficiaries, target groups (Greenhouse Farmers, Businesses specialized in
Agro-food & Greenhouse industry, Policy Makers - Unions of Agricultural
Cooperatives, Research Technology Institutes) will be contacted and involved
technical (training scheme) and political (consultations) events contributing in the
establishment of transnational innovative cluster (favouring cooperation mechanisms
between the mentioned actors) which will be officially developed in Final Conference
(by signing the memorandum of Agreement).

Activity 3.2 “Transferring knowledge6 aims to transfer the capitalised knowledge in
MED regions.

Deliverable 3.2.6. QRecommendations for the establishment of mechanisms favouring
cooperation between actors of the quadruple helixims at developing a joint report
with recommendations for the establishment of mechanisms favouring cooperation
between Policy makers & stakeholders, in order to stimulate prototype greenhouses.
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2. State of play in the partner region

2.1 Existing mechanisms for

stakeholders

cooperation between policy makers and

This section presents the identified mechanisms in Albania that can favour the

cooperation between policy makers and stakeholders.

Identified mechanism / The Agricultural University of
initiative Tirana
1951
website http://ubt.edu.al
Short description A unique center for undergraduate and graduate

studies, scientific research, training and extension
in the area of agriculture and food (Agronomy,
Horticulture and Plant Protection, Agribusiness,
Economy and Agrarian Policy, Agro-Environment
and Ecology, Agro-food Technology, Animal
Husbandry and Business, Aquaculture)

Offered services/products

Scientific research in the field of agriculture /

related to greenhouses
{-\grlculture/greenhouse Training and consultations
industry Development of innovative technologies and
methods
Identified mechanism / Council of Albanian Agro-businesses
initiative e
T
/AL
KESHILLI |
AGROBIZNEEIT
SHQIPTAI
website http://www.kash.org.al

Short description

National private organization in support of
farmers and greenhouse owners that aim to
provide a wide range of services to deal with the
challenges they face.

Offered services/products

The council provides support to farmers
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related to
Agriculture/greenhouse
industry

organizing training activities and providing
counseling.

It plays an important role in the identification of
key financial opportunities and funding schemes.
It also provides a common ground for
encouraging collaboration between farmers and

greenhouses owners.

Area of action

National territory

Identified mechanism / University of Tirana
initiative Faculty of Natural Sciences

Department of Biotechnology
website http://www.fshn,.edu.al

Short description

The Department of Biotechnology at the Faculty
of Natural Sciences is focused in state of the art
research in the fields of Biotechnology,

Molecular, Biophysics, Mutagenesis, Plant

Physiology, = Microbiology, = Cytology  and

Histology, Laboratory of In vitro Cultures

Offered services/products
related to
Agriculture/greenhouse
industry

One of the main concern of the Faculty is to

V identify biotechnology developments in
the national territory and beyond;

V integrating local capacities in the field of
biotechnology;

V creating new collaborations with local
and foreign institutions in the framework
of research projects, teaching, and
industry applications.

The Department of Biotechnology at the Faculty
of Natural Sciences provides valuable scientific
research in the field of agriculture and

greenhouses

Area of action

National territory

Identified mechanism / University Fan S. Noli, Korca
initiative Faculty of Agriculture
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website

http://www.unkorce.edu.al/

Short description

The Faculty of Agriculture has prepared
specialists in different fields of general
agronomy; such as agronomy engineers in agro-
nutrition and horticulture specialties, agronomy
engineers in horticulture and agro-business
economy specialists.

Offered services/products
related to
Agriculture/greenhouse
industry

By responding to the needs of the production
technology of industrial plants, fruit and
vegetable processing, livestock production,
implementing  of  agriculture  machinery,
important attention is paid to management and
marketing of these products. The Faculty of
Agriculture in University Fan Noli is an important
research oriented public institution whose
objective is to provide state of the art research

while focusing on addressing practical problems.

Area of action

National territory

Identified mechanism / Academy of Sciences of Albania
initiative AKADEMIA E SHKENCAVE E SHQIPERISE - gl

ACADEMY OF SCIENCES OF ALBANIA = '
website http://www.akad.gov.al

Short description

The Academy has been founded in 1972 and it is
the most important scientific institution of
Albania. It is composed by two sections: social
Sciences and Albanological Section, Natural and
Technical Sciences Section.

Offered services/products
related to
Agriculture/greenhouse
industry

The Academy plays an important role in
implementing projects of technological and
innovation development and publishing research
projects. The academy organizes seminars and
conferences on relevant topics related to
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agricultural innovation.

Area of action

National territory

Identified mechanism / Tirana Regional Development Agency
initiative
TIRANA REGIONAL
DEVELOPMENT AGENCY
website http://rdatirana.al/

Short description

The strategy of the Tirana RDA has been
exclusively targeted at providing business
support services for existing and newly SME-s.
The RDA's strategy ai ms
of services in organizational development and
leadership to NGO-s, government, individuals
etc. To achieve its aim, Tirana RDA Foundation
works with a variety of sectors in identifying
areas for co-operation and support, identifying
partners with similar vision/goals/role to actively
promote the economic development of the
Tirana region, identifying areas for co-operation
and support within Local Government.

Offered services/products
related to
Agriculture/greenhouse
industry

The agency has been created with the aim:

V To develop its capacity as a leading
center in its region through providing
training’s, counse
information to business community,
NGO-s, government etc.

V To provide a decentralized information
service on community and national
policies and their indications for new and
existing enterprises.

V To advise and support companies and
NGO-s in their approach with a view to
participating in co
activities or to resolve difficulties in
implementing community and Albanian
measures and directives.

V To create a network of partners enabling
the exchange of information on national
and regional legal and regulatory
provisions, and their implementation
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procedure which are of direct interest to

social economic development of Albania.
V To strengthen the role of NGO-s in a

developing democratic society.

Area of action

Tirana

Identified mechanism /| Sustainable Economic Development Agency

initiative

website http://www.seda.org.al/home/4584615865

Short description The agency has been funded with to aim to
improve and build public & private partnership
at International, national and local level through:

V capacity building activities at local and
national level to face the challenge of
decentralization  the challenges of
Integration of Albania into Europe;

V Incitement of privatization reforms in
utility sector (energy, water,
infrastructure, road, telecommunications
and environment) to foster
entrepreneurship and to
significantly improve the infrastructure
and utilities targeting to roads, energy
and water.

Offered services/products The agency has already implemented many

related to projects with the support of the European Funds

{-\griculture/greenhouse and its main fields of actions are the

industry environmental protection and the privatization of
the energy market, policy reforms at national and
local level and the foreign direct investment
promotion and consulting.

Area of action The agency is based in Tirana.

Identified mechanism / Agricultural Rural Developmment Agency

initiative

(ARDA)
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Q IPARD
"!‘ AGENCY
website http://www.lpard.gov.al/
Short description Agency of Agriculture and Rural Development,

was established on 2008. The agency helps
farmers and SMEs that make investments in the
production and processing of dairy, meat,
vegetables, herbs and vineyards. The agency is
directly supported by the Albanian government,
the  Ministry of Agriculture and Rural
Development and the Ministry of Economic and
Finance. It has been created with the aim to
support farmers to access to European funds
programs to boost agricultural sector.

Offered services/products The agency works with the IPARD Program, the
related to Pre-Accession Instrument for Rural Development
Agriculture/greenhouse

funded by the European Union. It supports

industry farmers in identifying financial schemes and
opportunities. It provides information and
consultation for farmers, SMEs and large
enterprises.

Area of action The company is based in Tirana.

Identified mechanism / | The Abanian Network for Rural Development

initiative

website https://anrd.al/homepage/

Short description The Albanian Network for Rural Development

(ANRD) was established at the end of December
2015. It is a civil society initiative to promote and
revive  community-led rural  development
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through advocacy and initiatives in the
formulation and implementation of sustainable
rural development policies with the final aim
improvement of the quality of life of rural
communities in Albania. The network has been
established by  fourteen  civil  society
organizations with consolidated profile in rural
development in Albania and obtained in 2015
the status of NGO, currently twenty one
associations.

Offered services/products The network plays an important role in

related to implementing local projects to strengthen the

{-\griculture/greenhouse link between different actors in the rural society,

industry in the lobby activity in national institutions,
supporting the adoption of policies that are
suitable for the Albanian rural world. The
network has implemented many projects on
topics related to the sustainable rural
development, to the new entrepreneurs and
small and medium enterprises know-how
exchange. The network has created the first rural
parliament and is planning to create the second
one. The idea is to create many rural parliaments
that can cover the entire country.

Area of action National territory

Identified mechanism /| U.S. Agency for International Development

initiative § I:!I;:'.IEI b U SAI D

FROM THE AMERICAM PEOPLE

website https://www.usaid.gov/aIbania/program—updates

Short description USAID leads international development and
humanitarian efforts to save lives, reduce
poverty, strengthen democratic governance and
help people progress beyond assistance.

Offered services/products USAID has offered assistance and financial aid for

related to farmers in Gorican village in Berat region since

Agriculture/greenhouse 2003, by a project i m
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industry association. The main purpose of this investment

has been to increase the quality and quantity of
greenhouse production for domestic
consumption and for export purposes.

Area of action The U.S. Development Agency has implemented
his project in Berat area.

Identified mechanism / Municipality of Polican
initiative BASHKIA

L1

website https://www.polican.gov.al/polican-municipality/

Short description Local public authority, part of the Region of
Berat, in charge of developing and implementing
policies that ensure the well being of the citizens
and their social, economical and cultural
progress and prosperity

Offered services/products The municipality of Polican is an important actor

related to in the field of agriculture. It provides services and

{-\gdnculture/greenhouse consultations for farmers and businesses,

industry enforces the law and proposes and implements
legislation. Provides services and consultation,
financial tools and schemes that can help farmers
grow and develop their own businesses.

Area of action Berat region

Identified mechanism / Agrinet Albania

initiative

website http://agrinet.al/

Short description Agrinet Albania is a non profit organisation. The

farmer cluster is composed by 150 SMEs in Korcé
area. The main aim of the organization is to
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promote and support the development of
clusters with agri-based focus in Albania, to raise
awareness to producers to cooperate between
them though cluster organization in order to
improve their production and marketing.

Offered services/products
related to
Agriculture/greenhouse
industry

The main services offered by the organization
are:
V access to technology services;
V facilitation of collaboration between
members;
V  support of knowledge transfer;
V capacity building on cluster organization
development;
V technical trainings on crop and animal
production;
V supporting exchange experiences;
V facilitate production marketing.
The farmer cluster has also a network of
international partnerships with some European
countries such as:
Croatia, Denmark, Hungary, Romania, Serbia. The
cluster has also awarded a certificate of
appreciation.

Area of action

Korcé

Identified mechanism / Ministry for Agriculture and Rural
initiative Development
e ol
Sl meen
n'ﬁa’- gﬁ ‘ =7
il
NHN;;:I‘RIA E Bll’]la'l‘:ISISE
DHE ZHVILLIMIT RURAL
website www.bujqgesia.gov.al

Short description

It is the National Public Authority in charge of
the economic activity regulation in the
agricultural sector of the country with a purpose
of increasing the sector's production capacity.

It is also responsible for agriculture, rural
development, food safety and consumer
protection, fisheries and aquaculture, and waters
administration.
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Offered services/products
related to
Agriculture/greenhouse
industry

Agricultural policy

Area of action

National territory

Identified mechanism / PREPARE: Partnership for Rural Europe
initiative 4

Partnership for Rural Europe
website http://www.preparenetwork.org/

Short description

PREPARE is a Partnership, a Program and a
Network. The aim of the PREPARE program is to
strengthen civil society and to promote multi-
national exchange in rural development, with a
main focus on the new EU member states and
accession countries of Central and Eastern
Europe. Their aim of the program is to see rural
communities empowered to participate in
decision-making related to sustainable rural
development. The aim of the PREPARE Network
is to promote multi-national exchange between
those who are involved (as individuals or
organizations) in rural development anywhere in
Europe. It is an open network of individuals,
multi-polar in  nature, controlled by its
membership, flexible in operation. The PREPARE
partnership has a seat on the European

Commi ssion’ s Rur al D ¢

Committee.

Offered services/products
related to
Agriculture/greenhouse
industry

The main aims of the national programs
promoted by PREPARE are designed to promote
dialogue and co-operation between different
actors in rural development. They vary according
to the needs of each country, but may include
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national seminars, regional workshops and other
exchanges, all leading towards a structure of
cooperation which can bring lasting benefits.
Through the PREPARE network many events and
meetings have been organized with other
European countries, above all south-eastern
Europe countries that are involved in European
Union pre-accession programs. The network’
aim is to strengthen the cooperation among
other countries in order to adopt shared
strategies for rural development.

Area of action

National territory and cross-border area of
action.

Identified
initiative

mechanism

/

Municipality of Berat

website

http://bashkiaberat.gov.al/

Short description

Local public authority, part of the Region of
Berat, in charge of developing and implementing
policies that ensure the well being of the citizens
and their social, economical and cultural
progress and prosperity.

Offered services/products
related to
Agriculture/greenhouse
industry

The municipality of Berat is an important factor
in the field of agriculture. It provides services and
consultations for farmers and businesses,
enforces the law and proposes and implements
legislation.

Area of action

Berat region

Identified mechanism / Municipality of Fier, Albania
initiative T

BASHKIA FIER
website http://bashkiafier.gov.al/
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Short description

The Municipality of Fier is providing high quality
and timely services to citizens and local business,
by promoting and encouraging sustainable local
economic development with focus in small
medium agricultural and agri-food enterprises,
application of innovative strategies and
technologies in the agri-food sectors, clustering,
export-oriented branding and marketing of the
local production.

Municipality of Fier is one is one of the biggest
Government

and most important Local

Institutions in Albania.

Offered services/products
related to
Agriculture/greenhouse
industry

furthers  the
technological advancements in agricultural field.

The municipality of  Fier

The Fier territory is an important agricultural
district and along with Berat they are the main
areas interested in greenhouse production. The
municipality has undertaken many initiatives
during last years in order to boost the
agricultural production. It has proved to be an
important hub for international cooperation
projects and a relevant actor in the promotion of
the Albanian territory as an international funds
recipient.

Area of action

Fier

Identified mechanism / The Albania Agribusiness Support Facility
initiative (AASF)

Albania Agribusiness Support Facility
website www.aasf.com.al

Short description

The Albania Agribusiness Support Facility (AASF)
is a financing framework developed by European
Bank for Reconstruction and Development
(EBRD) in cooperation and with support from the
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Government of Albania, which started its activity
in 2016. The objective of the facility is to
motivate Albanian financial institutions to
support agriculture and agribusinesses.

Offered services/products
related to
Agriculture/greenhouse
industry

AASF offers financial and technical support. AASF
provides access to finance for the agribusiness
sector in two ways: senior loans and/or portfolio
risk sharing to both MFIs and banks. AASF
represents an innovative financial instrument to
encourage lending by financial institutions to the
whole agribusiness value chain. The final
beneficiaries of AASF are farmers, entrepreneurs
and companies that are engaged in primary
agriculture, agricultural equipment production
and trade, logistics, agribusiness service
providers, agricultural processing, wholesale as
well as retail traders.

Area of action

National territory

Identified mechanism / Chamber of commerce
initiative
=R
“/a\
CCIT
website www.cci.al

Short description

The Chamber of Commerce is a business support
organization to promote:

V the business interests of the private
sector;

V  To further the economic development
and to ensure the provision of services
and utilities essential to such
development;

V To provide a representative body for
business people with which government
can consult; To promote, support or
oppose legislation or other measures
affecting the business community;
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V  To promote the economic viability of the
area, so those current businesses will
grow and new ones will be developed
locally;

Offered services/products
related to
Agriculture/greenhouse
industry

The Chamber ' s ai ms ar
interests of the agriculture and greenhouses
sectors, along with other businesses, through
representative body for SMEs and large
enterprises in order to promote, support or
oppose legislation in the agricultural sector

Area of action

National territory

Identified mechanism / Albanian Local Capacity Development
initiative Foundation

Pl
website https://www.alcdf.org/contact

Short description

It is a non-profit organization founded by a
group of organizations interested in Albanian
rural areas. It is part of a Local Capacity
Development Facilities network of more than 15
countries.

Offered services/products
related to
Agriculture/greenhouse
industry

The ALCDF experience is the first model in
Albania that offers two main facilities on Grant
making (Partnership for Innovation to fund
initiatives of local actors such as testing
innovations and scaling solutions) and Brokering
(for example, a PORTAL for connecting
applicants, service providers and funders /donors
or making market information transparent and
accessible).

Area of action

National territory

Identified
initiative

mechanism

/

Albania Energy Association
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Alba rgy
Associa t lon
website https://aea-al.org/
Short description The Albania Energy Association is a not-for-profit

industry association, established in 2011 to
represent Albanian and international energy
producers, consumers and promote the use of
sustainable energy in Albania and West Balkan.
The main aim of the association is promoting
sustainable a renewable energy usage in the

country.
Offered services/products AEA operates in differ ent energy
related to fields such as: Hydro-power, wind, bio fuels, geo-
Agriculture/greenhouse energy, oil&gas, biomass and biogas.
industry
Area of action National territory
Identified mechanism / Albanian Association of Municipalities
initiative
A
Albanian Association of Municipalities
website https://aam.org.al/en/
Short description The Albanian association of Municipalities is a

volunteer and independent union of Albanian
municipalities which want to contribute in the
protection of common interests of the units of
local government of the cities. Association
counts as its volunteer ~members, all
municipalities of Albania. AAM has the status of a

non-profit ~ organization  (NGO) with a

T €/ FEeR " 2
I_T:EﬂJ * R:L';i%;i:::& %e ?EMIDE CEBAS CSIC g Agricultural Research Institute "31


https://aam.org.al/en/

interreg M

/Wediterranean __ ==

# MED Greenhouses

Project co-financed by the European Del 3.2.6: Recommendations for the establishment

Regional Development Fund

of

mechanisms favouring cooperation betwee® actors of the

quadruple helix

geographical spread across the country

Offered services/products
related to
Agriculture/greenhouse
industry

The association plays an important role in
representing the interests of local municipalities
in the Albanian Parliament and institutions in
general. It represents also Albanian municipalities
in relations with other Albanian and foreign
organisms, in and out of the country.

Area of action

National territory

Identified mechanism / | Albanian-American Development Foundation
initiative » \
‘ Albanian-American
A Development Foundation
website https://www.aadf.org/
Short description The Albanian-American Development
Foundation (AADF) was created in 2009 by the
Albanian-American Enterprise Fund with the
support and encouragement of United States
Agency for International Development (USAID)
and the United States Government.
Offered services/products The main aim of the association is to promote
related to the private sector development in the country.
{-\griculture/greenhouse AADF primary concern is to develop initiatives
industry and measurable solutions to promote sustainable
development in this area. The association
collaborates also with other organizations and
institutions to maximize resources and form
strategic partnerships that can catalyze change.
Area of action National territory
Identified mechanism / The Albanian Microfinance Association
initiative
2AMA
website http://ama.com.aI/mdex.php

Short description

The Albanian Microfinance Association brings
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together the most consolidated Albanian
microfinance institutions (MFIs) representing
altogether an outstanding loan portfolio of ALL
13.257.292.608 (appx. USD 120 million).

Offered services/products
related to
Agriculture/greenhouse
industry

AMA’ s mai n acti vit iwhen

necessary, its members to national or
international gatherings, legislative consultations
and business events; supporting the technical
and institutional consolidation of its members by
exchanging best-practices and identifying
financial and economic trends etc; promoting
the access to finance, responsible and social

financing and the microfinance sector as whole.

Area of action

National territory

Identified mechanism / Agro & Social Fund
initiative
/\f
Agro & Social Fund
website https://asfund.org/

Short description

Agro & Social Fund is a Financial Institution
oriented toward development, and social focus,
especially in agro, small and medium business
sector, in rural and urban areas.

Offered services/products
related to
Agriculture/greenhouse
industry

The institution provides funding especially to
small and medium enterprises that operates in
the agricultural field in Albania. The institution is
concerned in the development of a more
sustainable agricultural sector because it is a
strategic economic activity and contributes to
the largest number of job places in the country.

Area of action

National territory
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3. Assessment of the finding & Recommendations for a new
mechanism of collaboration

3.1 Assessment of the existing mechanisms for cooperation between policy
makers and stakeholders

Based on the developed joint methodology, the evaluation of the
mechanism/initiatives is based on the following indicators:

C1 - Level of difficulty among stakeholders-policy makers to collaborate under the
identified/existing mechanisms;

C2 - Number of events organised by the mechanism for networking/collaboration;

C3 - Provision of initiatives (product/service development, financial support, pilot
activities, dissemination activities, transferring knowledge etc.) for the collaboration
of actors of 4-helix;

C4 — Added value & credibility of the mechanism to the collaboration / synergetic
scheme;

C5 — Impact of the mechanism to respective policies / programs favoring
collaboration and synergies between actors of the 4 helix.

The following scale will be used for evaluating the performance of the above
indicators.

Poor Moderate Good

Table 1 presents a comparative analysis of the identified mechanisms presenting their
performance on the 5 qualitative indicators.

Table 1 — Comparative analysis

Identified Justification (short paragraph
mechanism/ Cl|C2|C3|C4|C5 presenting pros & cons of each
initiatives mechanism/initiative)

The Agricultural University of Tirana is
involved in multi-dimensional studies

The aimed at solving the current problems of
Agricultural the national economy, particularly in
University agricultural sciences and related fields.
of Tirana The University has many international

partnerships with educational
institutions of foreign countries. Many
seminars and events in collaboration
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University of
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Faculty of
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with  foreign partners have been
organized in order to boost the
technological enhancements in
agriculture. Moreover, in the recent
years, the number of international
projects implemented sharply arose.
Some of these projects are aimed in
connecting science-society
collaborations to sustainable
innovations, some others in improving
knowledge and infrastructure to increase
the efficiency of food usage in the first
sector and to reduce the negative
impact of  agriculture on the
environment.

The Council of Albanian agro-business is
a panel of 19 associations that operates
in agricultural fields. Therefore it gathers
the interests of different stakeholders
from 12 regions that run a business in
the first sector. The main objective of the
Council s activity
been and will continue to be the
formulation, promotion and
implementation of consensual policies
for the development and consolidation
of civil society. The primary objective is
the development of the private sector in
the field of agriculture, livestock,
fisheries and food in general with a
specific attention on agribusiness, agro-
processing, agro tourism and
microfinance in rural areas. Moreover,
the Council pushes the adoption of
policies in harmony with the EU
integration goals.

The university has organized many
conferences and seminars on relevant
topics related to the agricultural sector,
analyzing the role of the agribusiness in
the agricultural production and the
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environmental impact of the first sector
and how to reduce it. The faculty of
biotechnology has published, among
others, relevant articles on the
greenhouse production and the effects
of the adoption of multivariate model of
production on the vyield. Furthermore,
the university has a noteworthy
international network and is an
international funds recipient.

The faculty of agriculture furthers the
innovation in the agricultural field
implementing projects to enhance
Albanian first sector. The scientific
research work is also promoted through
periodic activities, scientific conferences,
promotional posters, and by increasing
interdisciplinary research. The scientific
research is based on quality standards
and tries to increase the research culture
which will lead to the creation of
research centers. Another important
strategic objective is the establishment
of an Innovation Center, which will serve
as a cornerstone for scientific innovation,
tracing new ideas, contemporary
technologies, spin-offs and a tendency
to connect with industry and research
marketing. One of the aims is to boost
the state-of-the-art technologies in the
first sector. It has an important
international network and has published
different articles on relevant topics
related to the agricultural field.

It is one of the most important scientific
institutions of the country. The academy
has an international network with other
important international academic
institutions. Periodically it organizes
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conferences on topics related to the
agricultural technological advancement
in order to increase the production level
of the first sector and make it
competitive in foreign markets.

Tirana RDA gathers and distributes
information by means of periodicals,
books, data banks in order to guarantee
to local firms constant and updated
information on the opportunities offered
by international markets and on laws,
economic conditions etc. RDA experts,
organized in teams by subject, assist and
support companies in  managing
different matters such as: marketing,
management, finance, export,
investments/technology solutions etc.
Tirana RDA devotes its strengths to
training activity designed for
businessman, young people and women,
individuals and organizations (NGO-s).
Tirana RDA has carried out many
research and studies for local market
and foreign companies. Since the
foundation the agency has already
carried out many projects with positive
results. The agency boosts the
collaboration among different actors of
society, individuals, NGOs, firms and
national and international authorities.

The agency, in the last years, has been
involved in many international projects
and has worked along with local and
foreign institutions to the
implementation of projects related to
enhance the sustainable development of
the country and the alignment to the EU
provisions.

The Agency works in collaboration with
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Rural the Ministry of Agriculture and and Rural
Developmment Development and the Ministry of
Agency (ARDA) Economic and Finance. It has been

created with the aim to support farmers
to access to European funds programs

AGRICULTURE RURAL | IPARD
DEVELOPMENT AGENCY | AGENCY

@Q2rda

to boost agricultural sector, providing
counselings  activities and  useful
information.

The network has been created with a
bottom-up approach by associations
from civil society that deal with rural
world. It gathered a large number of
rural groups together, to build a network
that utterly represents the country in a
rural parliament. The aim of the network
is to exert a lobby activity on the
national government in order address
the issues of rural areas. The main

The Abanian activities of the group are:

Network for V  Cooperate, coordinate and
Rural advocate jointly with

Development communities, relevant local and

national partners, public and
private stakeholders, towards
sustainable rural development
V  Promote and support
community-led local
development (CLLD)
V  Support the relevant local

ANRD

ALBANIAN NETWORK FOR RURAL DEVELOPMENT

stakeholders for the
implementation of the Cross-
Cutting Strategy for Agriculture
and Rural Development, in
particular the implementation
of local strategies for the Local
Action Groups(LAG) and Leader
+

V The network is a good recipient
of international funds and has
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already implemented projects
to boost the local economy.

The agency operates in the country since
1992 with the aim to help the country to
move from a central-planned economy
toward a market economy. The agency
supports projects that have a positive

U.S. Agency impact on small and  medium
for enterprises. In particular the agency has
International been focused in the last years on the
Development greenhouse production helping farmers
f"m”& in Berat region to boost their businesses
WJ USAID through state-of-the-art technologies
FROM THE AMERICAN PECPLE that will increase the yield and the
turnover. However, a poor number of
events are organized by the agency in
order to raise awareness in the rural
society about the best business

practices.

Municipality The municipality that belongs to Berat
of Polican region offers free counselling and
e services to its citizens in order to
e\ increase their awareness about the

financial supports to new business

LT activities offered by the EU.
Agrinet Agrinet is a cluster of small and medium
Albania enterprises that operate in the rural

2005 %

N
P N
i o Ol

GRINET

ALBANIA

business. The cluster offers many
services to participants and has many
partnerships with foreign countries
among Europe, however it is not
possible to determine the number of the
events organized by the network and the
impact on the actors.

Ministry for The ministry is the main authority in
Agriculture agricultural field and has a crucial role in

and Rural the formulation and implementation of
Development agricultural policies.
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nerveLica € enorrtaist
MINISTRIA E BUJQESISE
DHE ZHVILLIMIT RURAL

PREPARE: PREPARE has a composite organizations.
Partnership The main aim of the network is to raise
for Rural awareness about the rural sustainable
Europe development. In order to accomplish its
/4 y P objective the network organizes many
R workshops, events and seminars with its
E participants. Moreover, the network
ﬁ operates along with other rural networks
E in nearby countries.
Partnership for Rural Europe
Municipality The municipality offers many services to
of Berat its citizens in order to boost the rural
development of the area.
The municipality has proven to be in the
last years a good EU funds and
international donol
counselling services to its citizens. The
Municipality Municipality of Fier is providing high
of Fier, quality and timely services to citizens
Albania

and local business, by promoting and
encouraging sustainable local economic
development with focus in small
medium agricultural and agro food

enterprises, application of innovative

BASHKIA FIER

strategies and technologies in the agro
food sectors, clustering, export-oriented
branding and marketing of the local

production.
The Albania It is a financing framework develpped by
. European Bank for Reconstruction and
Agribusiness . .
Subport Development (EBRD) in cooperation and
FaI:::I’ity with support from the Government of
(AASF) Albania. The main aim is to facilitate the

access to loans for small and large
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enterprises that operate in the
agricultural  market. The final
beneficiaries of AASF are farmers,
entrepreneurs and companies that are
engaged in  primary  agriculture,
agricultural equipment production and
trade, logistics, agribusiness service
providers, agricultural processing,
wholesale as well as retail traders.
Agribusinesses may also benefit from
the EBRD Advice for Small Businesses
programme, which provides consultancy
on strategy development, marketing,
technical restructuring and other key
institutional development areas by
international and local experts. This
technical assistance is provided by a
consortium of GFA Consulting Group
(Germany) and CBS (Albania).

The chamber exerts a lobby activity in
order to push the legislators to adopt
policies that are suitable and that can
boost the agribusiness and the
greenhouses producers.

The aim of ALCDF is creating a
financially sustainable and vibrant Local
Capacity Development Facility serving
rural communities in Albania. ALCDF is
focused on the improvement of the
service environment for  capacity
development services. It experiences the
first model in Albania that offers two
main  facilities on Grant making
(Partnership for Innovation to fund
initiatives of local actors such as testing
innovations and scaling solutions) and
Brokering (for example, a PORTAL for
connecting applicants, service providers
and funders /donors or making market
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information transparent and accessible).

Albania Energy The association of energy producers

Association organizes many events in order to
enhance the production and
AEA consumption of renewable energy in the
Albania Energ\/ country. The association works cIose. to
o the government, small and medium
Association producers and investors in order to
achieve the objective to move toward a

sustainable energy pattern.
The aim of the association is to facilitate
the establishment of contacts between
municipalities and their foreign partners
Albanian as analogous associations, international
Association of institutions, aiming the exchange of
Municipalities information and  development of

common programs for cooperation. The
association boosts the municipa | i 1
cooperation throughout the country and
works close to the central government
for the protection of the local self-
government bodies’

N\

Albanian Association of Municipalities

Albanian- The main aim of the association is to
American promote the private sector in Albania
Developn.lent and the cooperation of its members in
Foundation order to catalyze the change toward a
‘r\ more sustainable economy. It also
Albanian-American

, provides services to get entrepreneurs in
Development Foundation . . .
- P touch with other actors of civil society,
included students. The association can
also rely on USAID agencies to funding

its programs.

The Albanian Since 1992, the Albanian microfinance
Microfinance has achieved to inject into the Albanian
Association

economy over USD 1 billion in funding,
and to support over 350,000 small
farmers and entrepreneurs with adapted

YAM

THE ALBANIAN MICROFINANCE ASSOCIATION

micro-loans. The institution is concerned

not only in financing small and medium
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enterprises, firms and individuals, that
operate in the first sector, but also in
funding projects that have a social
impact on society and a positive impact
on the environment. However, the
number of events organized by the
microfinance institution seems to be
poor or lacking.

Agro & The institution  provides  funding
Social Fund especially to small and medium
\\ | [/ enterprises that operates in the
\\/-\/, agricultural field in Albania. However,
e the number of events organized by the
Agro&Social Flllld microfinance institution seems to be

poor.

N/B:
- The Region of Berat is not in the list with the identified mechanisms

due to the fact that the authority is already a project partner.

- The evaluation of the above mechanisms/actors was based on the

available online information.

Recommendat ions for the establishment of new mechanism s of cooperation
between policy makers and stakeholders in agriculture/greenhouse sector

After assessing the analysis of the identified initiatives, a mechanism that can gather
together the different actors of the quadruple helix would be essential in Albania.
Even though academics, networks of farmers, NGOs and institutional bodies work for
the same aim that is to reach a sustainable development model in agriculture, an
institution that can address all the issues related to the first sector and can provide a
univocal strategy to switch toward more sustainable practices is still lacking. For this
reason the development agencies, for example, that work in collaboration with the
local government and the ministry of agriculture and water management, with the
aim to catalyze the change in agriculture using the pre-accession funds from EU,
should involve in the conversion process members of the academic world as well. In
this way all the actors that constitute the Albanian civil society and the stakeholders
interested in the project will be able to cooperate and collaborate with each other
through the national agency for the rural development. In order to boost an effective
change in the rural economy it is crucial to involve individuals as well.
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The following three main problems can be drawn based on the findings of the Gap
Analysis (del.3.1.5) and after assessing table 1: the fragmentation, the poor
advanced technologies usage and the low —capacity building level on innovative
technologies or sustainable agricultural practices of farmers. The findings of the
deliverables 3.1.1-3.1.5 show that most of the firms are small and medium size
enterprises that employ few workers. Furthermore, the land is highly fragmentized in
small lots. Being the size very small it is hard to invest in innovation for farmers
willing to improve their production conditions, even if mostly they are completely
unaware about the best agricultural practices and innovations. For these reasons the
national and regional development agencies should get more in touch with local
NGOs that operate in rural areas, because they are the organizations closest to
individuals and small farmers. For instance training capacity building seminars with
study visits in farms that have already adopted innovative technologies or sustainable
production models can give to small farmers an insight on new business
opportunities and good environmental practices. Universities, at the same time,
should support farmers organizing more free training classes to educate them to
sustainable practices in agriculture, rather than conferences for a small number of
academics. Tackling the shift toward a more sustainable pattern in holistic way can
give the chance to Albanian agriculture to catch up with other European countries in
terms of innovation, sustainable production of food and energy and civil society
cohesion.
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4. Recommendations for the business model of Agricultural Transnational
Innovative (ATI) Cluster

This is the proposed model of operation of the ATI —Cluster.

4.1 Vision o Mission

ATI Cluster’s Vision
To improve the environmental, economic and social conditions of the rural areas
across Mediterranean region.

ATI Cluster’'s Mission
To stimulate and promote sustainable production techniques.

4.2 Structure & Governance scheme

The proposed structure is proposed for the governance of the ATI-Cluster:

Albanian
representative

Spanish Greek
representative representative

Cluster

Manager

Italian French
representative representative

Cypriot
representative

Figure 1 — Structure at Cluster level

Each country will have a representative and all of them will coordinated by the Cluster
manager.
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The Cluster Manager (CM)

The CM will be responsible for the overall management of the Cluster will coordinate
the representatives from each country. The CM will be a person of common
acceptance and can be elected by the representatives of each country every 4 years.
Proposed responsibilities:

V Cluster’s coordination and management
Organisation of Steering Committee meetings whenever this is necessary
Representing the cluster in external events

Setting the objectives and the goals for each programming period

Modifying the statute if this is needed

Indentifying finance opportunities

<K<K <K<K KL

Together with the national representatives, will be responsible for the
communication strategy of the cluster and the design of the offered services

National Representatives

Every country will have one representative, who will be responsible for the provision
of the C| u s tactivitiessto the members, at national level, and will be in direct
contact with the Cluster Manager.

Each Representative can be supported by experts who will be in direct contact with
the members of the cluster.

Representative

Expert 1 Expert 2

Members Members Members Members

Figure 2 — Structure at national level
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Proposed responsibilities of the National Representative:

V Identify financing schemes and opportunities

Engage stakeholders — register members
Communicate with the other national representatives
Organise campaigns

Support the Cluster manager with whatever he needs

< < << KL<

Responsible for the application of the communication and the business model of
the Cluster

Proposed responsibilities of the experts:

V  Provide technical support and consulting services to the members

Have direct communication with the members and organise satisfaction surveys
Organise campaigns and info-days for registering new members

Identify possible investors

< < <<

Develop synergies and collaborations among members

4.3 Proposed Legal Framework

The ATI Cluster could operate without having any legal form.

4.4 Proposed support services / main activities offered to members

1. SMEs & Farmers missions to end-users of the agriculture/greenhouse sector

The experts will support selected members (farmers and SMEs) with personal
contacts and the presentation-promotion of their offered products/ services to end-
users / beneficiaries of agriculture sector, in individual meetings, in order to create
collaborations and synergies.

2. Networking & Matchmaking
The Cluster Manager and the National Representatives, with the support of their

experts, will analyze the activities of the members of the cluster, identify business
opportunities and propose transnational synergies - collaborations between the
members of each country, taking into account the offered services/products. They will
also seek for networking and matchmaking with actors outside the Cluster.

3. Provision of Mentoring services

The experts will provide support services to the members aiming to identify new
business opportunities, their representation in exhibitions and their guidance for the
valorization of technological innovations, new business models and their
differentiation in the market.
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4. Organization of Info days & capacity building seminars

Through the e-learning platform (Del. 3.2.2) and based on produced training material
(Del. 3.2.1) as well studies related to financial channels (Del. 3.1.3) and innovative
greenhouse technologies (Del. 3.1.1) the Networks can organize capacity building
seminars/webinars and info-days informing the members about innovative
greenhouse technologies and financing schemes at regular basis (e.g. every 4
months).

4.5 Proposed communication/marketing approach in order to register new
members and promote synergies/collaborations

The governance scheme should define the business and communication strategy in
line with the cluster’s objectives in order to
attract more investors.
A marketing plan should be elaborated identifying potential market segments,
customers and new members and define available promotion approaches and
channels which could contribute to product/services valorization.
Additionally, the information, communication, awareness raising and dissemination
activities will be based on a communication plan. This plan will be the cornerstone of
all communication related activities and it will be internally updated at regular basis
by the communication officer who will be a member from the management team of
the Cluster. Milestones of the Joint Communication Plan are the following:
L Establishment of the Cluster’'s identity (Lo
II. Define the Cluster’'s communicati on appr oa
related key stakeholders/players.
.  Establish the joint communication channels and means
IV.  Define and describe relevant communication material

Key members:
The main stakeholder groups/potential members for knowledge-intensive ATI

clusters should be the farmers and the SMEs of the sector.

4.6 Sustainability Factors

Several factors should be taken into consideration of the sustainability of the Cluster.
The main factors that should be taken into account are:

1. Grants - Funding Schemes

T. €1 &= famy
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The funding of the ATI Cluster is one of the main factors for its sustainability. The
budget of the Cluster should be exclusively dedicated to the governance, its
operational activities and the associated costs in terms of salaries and non-staff costs.

2. Promotional activities
The governance team shall define the business and communication strategy in line
with the cluster objectives in order to increase the number of the members involved
and attract more investors contributing to the funding of its activities and its
operation.

3. Evaluation of performance indicators
The assessment of the performance of the ATI Cluster should be based on a
review of defined quantitative and qualitative indicators.

4. Links with other Existing Clusters & Network of the agricultural sector
In order to guarantee the sustainability of the cluster it is important to link it to
existing clusters. So the National Networks should identified any existing Cluster and
create synergies and collaboration with them.

5. Number of members & Fees for membership in order to maintain the
cluster activities
One of the main sustainability factors of every Cluster is the number of the registered
members that need to be reached. A critical mass for the early years of its operation
should be 30 members per Network (National level).

4.7 Performance indicators

The assessment of the performance of the ATI Cluster should be based on a review of
defined performance (quantitative and qualitative) indicators. Indicatively, these could
be:

Total number of members registered in the Networks/cluster

Total number of projects undertaken by ATI - cluster

Number of collaborative projects undertaken by ATI-cluster

Number of companies involved in projects

Presence of investors

Number of jobs created

Number of questions asked in the chat zone

Frequency of the use of the databases

Participation in cluster meetings & working groups

> > > > > > > > D> D

Results of the annual satisfaction survey to members
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